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******************************************************************************

Instructions for Use of the Worksheets:  Break faculty into groups of 3-6 people for each of the nine principles below.  The members of each group should consider and discuss in general terms the stated questions/issues for their assigned principle, and brainstorm ideas and approaches which address each question/issue.  All groups should then come back together to share ideas in succession for each principle.

******************************************************************************

Principle 1:  Encourage student-faculty contact and interaction

Frequent student-faculty contact is the most important factor in student motivation, intellectual commitment and personal development. 

Questions/issues to consider:

· How can/should I encourage student faculty contact and interaction?

· How quickly should I respond to student questions and comments?

· Should I set time frames for responding?

· How often should I communicate with students – individually, as a group?

· How often and when (daytime, evenings, weekends, holidays) will I respond to e-mail?

· How do I establish an open and secure environment which makes students feel safe enough to contribute and participate?

· How do I inform students about proper etiquette when communicating with others online?

· What types of discussion questions will foster interaction?

· How often and in what manner should I be involved in the online class discussions?

******************************************************************************

Principle 2:  Encourage student cooperation

Cooperative learning that is characterized by interaction, personal responsibility, collaborative skills, and group processing enhances learning. 

Questions/issues to consider:

· List four ways to foster student cooperation in online classes.

************************************************************************************

Principle 3:  Encourage active learning
To maximize learning, students must interact with the material they are learning,                   write about it, relate it to past experiences, and incorporate what they are learning into the their world view.

Questions/issues to consider:
· List three strategies that you can use to promote active learning in your discipline when taught online.

******************************************************************************

Principle 4:  Give prompt feedback

The faculty role is key as it gives the students help in assessing their knowledge and competence.

Questions/issues to consider:
· How quickly you will provide feedback to your online students?

· Is there any other way to provide feedback to your online students besides the grade on an exam?

· What types of feedback can you provide to your online students?

· What types of assignments will allow you to provide constructive feedback?

· How many assignments will require feedback from you?

******************************************************************************

Principle 5:  Emphasize Time on Task

Learning takes place when time is used effectively and actively.

Questions/issues to consider:
· What types of activities and assignments should online students engage in?

· How much time should students spend per week working on their online class?

· How can/should faculty communicate the importance of time on task to learning?

· Describe two ways online classes make use of time efficiently.

******************************************************************************

Principle 6:  Communicate High Expectations

The self-fulfilling prophecy is a powerful factor. A teacher who holds high expectations for his/her students will have students who perform well.

Questions/issues to consider:
· List four ways teachers can communicate high expectations to their online students.

· How can instructors encourage and motivate students in online classes?

· How can instructors show enthusiasm for their subject matter in the online classroom?

· How can instructors show enthusiasm for good work in the online classroom?

· What replaces “body language” in the online classroom?

******************************************************************************

Principle 7: Respect Diverse Talents and Ways of Learning

Helping a student to recognize his own learning style can improve a student's learning. Recognizing the learning styles of others can increase a student's repertoire of learning strategies.

Questions/issues to consider:
· List two ways you can accommodate online students' different learning styles.

· List two ways your assessment strategies can accommodate online students' different learning styles. 

******************************************************************************

Principle 8: Let Students Know What to Expect 

By letting students know what they can expect from you and in the course many potential problems can be averted ahead of time.  Often, these problems are the result of misconceptions that students bring to the online course.
Questions/issues to consider:

· What misconception might students have about online courses?

· What role do students see for themselves and the instructor in online courses?

· What role does the instructor see for him/herself and the students in an online course?

· What support, response time, approach, etc. can students expect from you?

· What do you expect from students – quantity, quality, frequency, depth, breadth, skills?

******************************************************************************

Principle 9:  Make Effective Use of the Technology

One technology does not fit all. Use a technology that fits the needs of your students, your college, your discipline. 

Questions/issues to consider:
· List two ineffective ways you have seen technology used in the teaching environment.

· List two effective ways you foresee technology being used to teach your discipline online.

